Governing Council

Governing Council of the college has been constituted as per the norms of University Grant
Commission, India. The Chairman of the institution is the Chairman of the Governing council. It
consists of Expert members from the Industries, Academia, Nominees from Anna University,
Director of Technical Education & AICTE, Trustees of the trust, Senior faculty members of the
institution at Professor Level and special invitees. Governing Council meeting is held once in a

year.

Functions of Governing Council:

e Members meet twice in a year in the month of June and December to provide strategic
directions to the institution through approval, monitoring, and review.

e To approve and sanction the Budgets.

e To note the Audit Reports and Balance Sheets.

e To note and approve the promotions, appointments, and resignations of the staff.

e To approve the fee structure and the admission policy.

e To review the results of the particular semester.

e To review the academic activities.

e To note and approve the major equipment purchased.

e To discuss with respect to infrastructure such as; building progress, expenditure, and its future

e developments.

e Evolve a proper set of rules and regulations including the service rules for all groups of staff,
salary norms, promotion norms etc.

e To discuss any other matter related to the new initiatives, industry-institution interactions,
grants received from the funding agency, etc.,

e To review the IQAC proceedings

e To discuss on closure and introduction of new courses and variation of intakes



Major Responsibilities of the Governing Council

To uphold the legal stature of the college in view of AICTE, UGC, State Government,
and the affiliating University or any other body or agency.

To take decisions regarding the intake and addition or discontinuation of any program
accordingly recommending the Principal to take formal steps with the affiliating body to
put this into action.

Fix the fee structure and any charges applicable in accordance with the recommendation
of the Budgeting Committee and the prescribed fee structure of the affiliating university.
Extension, Renovation, or Procurement plans recommended by Finance Committee.
Approve the budget and recommend necessary corrections.

Ensure proper management, maintenance, and custody of the institution in relation to
land, infrastructure, equipment, and funds, including loans and grants received from
AICTE, the Central Government and Government of TamilNadu.

To ensure the good condition of the campus.

Instructions are imparted in accordance with norms and standards prescribed by the
Government of TamilNadu and affiliating University.

To ensure approval of the appointment of staff by way of a selection committee of the
institute in accordance with the norms prescribed by AICTE and the Government of
TamilNadu.

To ensure implementation of the provision of acts, instructions, rules and regulations
prescribed by AICTE and the Government of TamilNadu. in matters of the service
conditions of staff relating to appointment, leave, Provident Fund, the age of retirement
and disciplinary actions.

To ensure observance and compliance of instructions issued by AICTE, the Government
of TamilNadu and affiliating University.

To submit reports and returns from time to time to AICTE, Government of TamilNadu
and affiliating University and any other statutory bodies.

Create a peaceful and favorable atmosphere for study free from ragging.



Powers and Functions of Chairman of Governing Council

To conduct GC Meeting and to chair the same.

In the event of any decision is put into the vote and a situation arises, a tie among the
members, the Chairman will cast his vote and shall come into effect.

The Chairman shall ensure that the decisions taken in Governing Council meeting are
implemented by Member Secretary.

The Chairman shall ensure that the Governing Council is functioning properly to meet
the mission of the Institute.

The chairman shall be responsible for the smooth conducting of GC.

Powers and Functions of Member Secretary of Governing Council

Member Secretary of Governing Council of the Institute shall be the Principal, who
executes the decisions taken in the Governing Council on behalf of the Governing
Council.

Member Secretary shall arrange the Governing Council meeting in consultation with the
chairman and circulates the meeting notice followed by agenda to members of the
Governing Council.

Member Secretary creates action items after the governing council meeting and

accordingly

Governing Council Members

S.No | NAME DESIGNATION POSITION

1. Dr. S. Thangavelu Chairman, Sri Shakthi Institute of Engineering | Chairman
& Technology, Coimbatore

2. Er. T. Dheepan Secretary,Sri Shakthi Institute of Engineering Member
& Technology, Coimbatore

3. Mr. T. Sheelan Joint-Secretary, Sri Shakthi Institute of Member
Engineering & Technology, Coimbatore

4, Mrs. T. K.Rajeswari | Treasurer, Sri Shakthi Institute of Engineering | Member
& Technology, Coimbatore

5. Mrs. R. Sri Shakthi Institute of Engineering & Member

Madhuvanthani, Technology, Coimbatore

6. Mrs. A Srimathi, Sri Shakthi Institute of Engineering & Member

Technology, Coimbatore




7. Dr.S.Prakash Professor and Head ,Department of Information | Faculty Member
Technology, Sri Shakthi Institute of from the Institution
Engineering & Technology, Coimbatore at Professor level

8. Dr. K. Palanisamy Director, Water Technology Educationalist
Tamil Nadu Agricultural University,
Coimbatore

9. Dr. C. Ramasamy Former Vice-Chancellor, Tamil Nadu Educationalist
Agricultural University, Coimbatore

10. | Dr. R. Prabhakar Secretary, Coimbatore Institute of Technology, | Educationalist
Coimbatore

11. | Mr.V.Shanmugam Managing Partner, Rasi Agriculture and Industrialist
Construction Equipments ,Mamangam, Salem

12. | Dr.SanjivTokekar Head, Department of Electronics and UGC Nominee
Telecommunication Engineering, Institute of
Engineering and Technology
Devi AhilyaVishwavidyalaya, Indore

13. | Dr.A. Assistant Professor State Government

Thirunavukkarasu Industrial Bio- Technology Nominee

Government College of Technology,
Coimbatore

14. | Dr. Vela Murali Professor, University Nominee
Engineering Design Division,
Department of Mechanical Engineering,
CEG Campus, Anna University, Chennai.

15. | Dr. A.R. Ravikumar | Principal, Sri Shakthi Institute of Engineering Member secretary

and Technology, Coimbatore.
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